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Taipei Fubon Cofpmp
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1.  On behalf of Taipei Fubon Commercial Bank Co., Ltd., we hereby declare that the Company has indeed
complied with the "Implementation Rules of Internal Audit and Internal Control System of Financial
Holding Companies and Banking Industries" from January 1, 2025 to December 31, 2025, and
established internal control system, implemented risk management, and conducted inspections by an
independent audit department to report to the Board of Directors and Audit and Risk Management
Committee regularly. The Company complies with the provisions of Article 38(5) and Article 38-1 of the
aforementioned Regulations and the self-disciplinary guidelines on information security established by
the Bankers Association.

2. Concurrent securities business:

The Company has judged whether the design and implementation of the internal control system is
effective in accordance with the judgment items of the effectiveness of the internal control system
stipulated in the "Regulations Governing the Establishment of Internal Control Systems by Service
Enterprises in Securities and Futures Markets".

3. Concurrent insurance agent business:

The Company has judged whether the design and implementation of the internal control system is
effective in accordance with the judgment items of the effectiveness of the internal control system

stipulated in the "Regulations Governing the Implementation of Internal Control and Audit System and
Business Solicitation System of Insurance Agent Companies and Insurance Broker Companies”.

4. After careful evaluation, the internal controls, compliance with laws and regulations, and the overall
implementation of information security of each unit during this year, except for the matters listed in the
attached table, were effectively implemented.

5. This statement will become the main content of the Company's annual report and prospectus, and will
be made public. If any of the aforementioned disclosed content is false, concealed, etc., the Company
will be subjected to legal liability under Article 20, Article 32, Article 171 and Article 174 of the relevant
provisions of the Securities and Exchange Act or the Insurance Act.

6. This statement was approved by the Company’'s Board of Directors on March 11, 2026 and the
Company hereby declares.

To the Financial Supervisory Commission

Declarant

Il
Chairperson : & /"\7 (4 ( Signature and seal )

President : ZWW / DCM ( Signature and seal )
] N
Chief Auditor : @ 2 ( Signature and seal )

Chief Compliance Officer for the Head Office W ( Signature and seal )
Chief Information Security Officer : )\/I\ ‘Z CA‘M’;/ ( Signature and seal )

March 11, 2026
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Taipei Fubon Commercial Bank Co., Ltd.
Internal Control System Enhancements and Improvement Plans
(Reference date : December 31, 2025)

Matters that should be enhanced

Improvement measures

Estimated time for
completion of
improvements

I.  Misappropriation of customer
funds by a former teller at
Shidong Branch during counter

deposit transactions.

The Financial Supervisory
Commission issued an order of

|rectification.

1. The procedures for cash receipts and payments
have been reiterated. Branch managers are
required to adopt walk-around management and
continuously monitor transaction processing and
customer reactions.

2. Education and training have been strengthened ,
and the frequency and coverage of periodic

audits have been increased.

The improvements
have been

completed.

Il. Hanoi Branch delayed the
submission of the annual
Capital Adequacy Assessment
report.

The State Bank of Vietham (SBV)
limposed a fine of VND 12.5 million.

1. The mechanism for managing responses to

regulatory authority documents has been
reinforced to effectively monitor and track the
processing of important official correspondence.

2. Aregulatory reporting checklist and an essential
email distribution list have been established for
the Vietnam branches to ensure complete and
accurate notifications.

3. Internal management processes have been
reviewed, and cross-departmental
communication mechanisms have been

enhanced.

The improvements
have been

completed.

Subsidiary - Fubon Bank (China)

Co. ,Ltd

Ill. As a result of imprudent loan
management at Xi'an Branch,
the branch had failures in
verifying the backgrounds of
loan transactions, implementing
the required entrusted payment
controls for loan proceeds, and
conducting post-lending
inspections to ensure the actual

use of loan funds.

The Shaanxi Regulatory Bureau
imposed a fine of RMB 0.21
million .

2. Comprehensive

1. The following requirements have been reiterated :

(1) Ensure the reasonableness of credit terms prior
to loan approval.

(2) Assess the reasonableness and authenticity of
trade contracts and the loan disbursement
paths during the loan process.

(3) Monitor post-loan use to ensure that loan
proceeds are utilized in accordance with the
agreed-upon purposes.

reviews of existing client

accounts have been completed, and relevant

personnel have been provided with training to

prevent the recurrence of similar incidents.

The improvements
have been

completed.
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